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REMARKS  OF  JOHN  W.  GARRETT, 


PRESIDENT. 

Made  on  the  11th  of  January ,  1871,  at  the  Monthly  Meeting  of 
tlie  Board  of  Directors  of  the  Baltimore  and  Ohio  Bailroad 
Company. 


Gentlemen  :  I  have  the  pleasure  of  stating  that,  notwith¬ 
standing  the  general  depression  of  business,  the  revenue  of  the 
Baltimore  and  Ohio  Railroad  and  its  branches  amounted  for  the 
month  of  December  to  $990,331.95,  showing  an  increase  of 
$166,451.64  over  the  same  month  of  the  preceding  year. 

The  completion  of  the  splendid  bridge  over  the  Ohio  River, 
with  its  approaches,  one  mile  and  seventeen  hundred  and  sixty- 
two  feet  in  length,  which  connects  the  Parkersburg  branch  with 
the  Marietta  and  Cincinnati  road,  fills  the  last  link  which 
enables  the  company  to  furnish  the  shortest  and  best  route 
between  Baltimore,  Washington,  and  the  Northern  cities  and 
Cincinnati,  the  great  West  and  Southwest.  During  the  past 
three  years  more  than  six  millions  of  dollars  hake  been 
expended  in  improving  and  completing  the  Parkersburg  branch 
and  the  Marietta  and  Cincinnati  roads,  and  in  constructing  this 
bridge,  so  essential  for  the  vast  populations  whose  interests  it 
will  serve. 

The  equally  massive  and  superior  iron  bridge  over  the  Ohio 
River,  to  connect  the  Main  Stem  with  the  Central  Ohio  road  at 
Bellaire,  is  also  nearly  completed,  and  it  is  expected  will  be 
opened  during  the  month  of  March  next. 

The  enterprise  of  capitalists  seeking  a  port  where  the  most 
remunerative  results  await  them  has  caused  our  city  to  be  sup- 
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plied,  without  bounty  or  further  investment  of  capital  on  our 
part,  in  addition  to  the  Bremen  line  of  steamers,  with  the  fine 
steamships  which  are  now  plying  between  Liverpool  and 
Baltimore. 

The  gradually  developing  but  powerful  connections  and 
organizations  of  interests  between  Baltimore  and  the  great 
centres  of  southern,  western  and  northwestern  commerce  are 
daily  producing  the  results  which  are  indicated  by  the  remark¬ 
able  increase  in  the  revenues  of  the  company  and  the  general 
business  of  Baltimore. 

Our  system  of  absolute  independence  and  refusal  to  join  in 
combinations  with  the  trunk  lines — of  low  and,  to  the  greatest 
practicable  extent,  uniform  rates  of  transportation,  and  the 
simple  and  economical  policy  of  giving  to  the  public  low  rates 
without  the  intervention  of  middle  men  and  the  varied  vampire 
interests  that  have  fastened  upon  many  of  the  railways  of  the 
country — are  producing  a  most  satisfactory  fruition.  Under  this 
system  public  confidence  has  steadily  strengthened,  and  the 
business  of  the  road  and  the  city  is  being  constantly  augmented. 
Whilst,  however,  our  railway  connections,  with  the  great 
interests  now  so  closely  associated  and  identified  with  Baltimore, 
are  accomplishing  so  much  prosperity,  and  promise  so  much  iu 
the  future — especially  when  so  soon  to  embrace  the  great  line 
from  Pittsburg  to  Cumberland,  the  title  of  which  is  expected  to 
be  changed,  in  view  of  its  close  identification  with  the  interests 
of  the  cities  named,  to  that  of  the  “  Pittsburg,  Washington  and 
Baltimore  Railroad,” — there  are  lines  connected  with  Baltimore 
which  exhibit  no  sympathy  with  her  interests,  and  the  control 
of  which  is  frequently  exercised  with  severity  and  practical 
antagonism  to  those  interests.  I  refer  to  the  Philadelphia, 
Wilmington  and  Baltimore  and  the  Camden  and  Amboy  Rail¬ 
ways.  Complaints  have  frequently  arisen  against  the  former 
for  an  utter  disregard,  in  the  arrangement  of  their  time-tables 
with  their  branch  roads,  of  the  interests  and  wishes  of  the 
merchants  of  Baltimore.  An  illustration  of  the  severe  exactions 
which  those  lines  deem  it  proper  to  make  upon  the  trade  of  this 
city  is  shown  by  their  recent  course  in  reference  to  the  tariff  on 
freight  between  Baltimore  and  New  York.  Whilst,  when  the 
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canal  is  open,  rates  vary  from  10  to  15  cents  per  100  pounds, 
and  the  highest  rate  charged  by  the  railroad  for  heavy  goods  in 
large  quantities  has  been  until  recently  25  cents  per  100  pounds, 
the  Baltimore  Copper  Company  and  other  large  concerns  in  this 
city  have  been  compelled  to  pay  recently,  when  those  roads 
determined  that  they  could  not  be  affected  by  competition,  50 
cents  per  100  pounds. 

The  distance  from  Baltimore  to  Philadelphia  by  the  Phila¬ 
delphia,  Wilmington  and  Baltimore  Road  is  96  miles,  and  from 
Philadelphia  to  New  York,  by  the  New  Jersey  Railroads,  is  90 
miles,  and  thus  those  companies  are  now  charging  the  merchants 
and  manufacturers  of  Baltimore  50  cents  per  100  pounds  for  186 
miles,  whilst  the  Baltimore  and  Ohio  Company  and  its  con¬ 
nections  charge,  as  their  highest  winter  rate,  but  55  cents  per 
100  pounds  from  Baltimore  via  Columbus  to  Chicago,  826  miles. 

This  enormous  charge  is  not  based  upon  the  small  and 
irregular  business  of  local  stations,  where  the  largely  increased 
cost  of  a  limited  traffic  can  be  recognized,  but  it  is  made  upon 
the  extensive  and  economically- worked  traffic  of  through  business 
between  these  great  commercial  centres. 

Authority  has  been  given  for  the  construction  of  a  second  road 
between  Baltimore  and  Washington.  The  population  of  Wash¬ 
ington,  by  the  recent  census,  is  109,204.  It  has  been  the  policy 
of  the  Baltimore  and  Ohio  Railroad  Company  to  charge  uniform 
and  low  rates  for  freight  service  on  its  Washington  Branch. 
The  difference  between  its  policy  and  that  of  the  Camden  and 
Amboy  Railroad  will  be  shown  by  the  fact  that  that  company 
insists  upon  a  charge  for  so-styled  terminal  expenses  of  five  cents 
per  one  hundred  pounds,  and  also  that  for  its  actual  distance  of 
ninety  miles,  it  shall  he  allowed  one  hundred  miles  in  dividing  the 
remainder  of  freight  earnings  with  the  Baltimore  and  Ohio 
Railroad.  The  whole  charge  for  heavy  freight  betwixt  Balti¬ 
more  and  Washington  is  but  ten  cents  per  one  hundred  pounds, 
including  the  station  or  terminal  charges  for  labor,  etc.,  at  both 
Baltimore  and  Washington.  Thus  it  will  be  seen  that  the  Cam¬ 
den  and  Amboy  Road  requires  for  its  terminal  charge  one-half  of 
the  whole  amount  charged  by  the  Baltimore  and  Ohio  Railroad 
Company  for  the  entire  station  labor  at  both  points  and  the 
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transportation  between  Baltimore  and  Washington.  The  exac¬ 
tions  of  these  roads  for  passenger  travel  are  quite  as  marked. 

It  will  he  remembered  that  immediately  upon  the  decision  of 
the  Superior  Court  of  Baltimore  city  upon  the  question  of  the 
constitutionality  of  the  capitation  tax  of  the  State  of  Maryland, 
the  Baltimore  and  Ohio  Company  reduced  the  charge  between 
Baltimore  and  Washington  from  $1.50  to  $1.20  per  passenger. 
On  the  date  of  that  decision,  viz.,  December  0th,  the  following 
telegram  was  sent  to  Presidents  Hinckley,  Welsh,  Gatzmer  and 
Dennis,  who  represent  the  roads  between  Baltimore  and  New 
York : 

“I  have  the  pleasure  of  advising  you  that  the  Superior  Court 
of  Baltimore  city  has  this  day  decided  that  the  capitation  tax  of 
the  State  of  Maryland  on  the  Washington  Branch  is  uncon¬ 
stitutional. 

“Although  this  decision  is  subject  to  the  action  of  the  Court 
of  Appeals  of  this  State,  and  probably  of  the  Supreme  Court  of 
the  United  States,  and  notwithstanding  our  company  has  still 
the  chartered  right  to  charge  even  more  than  its  present  rate  of 
fare,  yet  we  desire  to  join  you  in  a  reduction  of  the  fares  between 
New  York  and  Philadelphia  and  Washington.  We  will  be 
happy  to  confer  with  you  on  this  subject  at  as  early  a  day  as 
may  suit  your  convenience.” 

The  Baltimore  and  Ohio  Company  had  repeatedly  at  previous 
periods  urged  a  reduction  in  the  through  rate  between  New 
York  and  Philadelphia  and  Washington. 

These  lines  had  professed  a  willingness  to  reduce  rates  to  the 
figures  proposed  by  the  Baltimore  and  Ohio  Company,  viz., 
$7.50  between  Washington  and  New  York,  and  $4.50  between 
Philadelphia  and  Washington,  provided  the  Baltimore  and 
Ohio  Company  would  make  a  less  reduction  than  that  which  it 
now  desired  to  make.  These  companies,  however,  refused  when 
this  proposition  was  made  by  the  Baltimore  and  Ohio  Company, 
to  agree  to  the  reduction,  and,  in  order  that  the  whole  subject 
might  be  understood  by  the  public,  the  Baltimore  and  Ohio 
Company  preferred  rather  than  to  agree  to  the  reduction  only 


of  the  difference  which  it  determined  to  make,  in  view  of  the 
public  interests  in  the  through  ticket,  to  break  up  that  ticket. 
Those  roads  demanded,  in  addition  to  the  reduction  made  by 
the  Baltimore  and  Ohio  Company,  and  the  risk  taken  by 
it  in  connection  with  that  reduction,  a  further  reduction  from 
its  reduced  local  rates,  whilst  those  companies  insisted  upon 
more  than  $3  each  as  their  proportion. 

The  extreme  demands  of  these  companies  for  this  service  can 
he  appreciated  by  the  public  when  the  facts  are  known  that  the 
Camden  and  Amboy,  where  it  has  the  competition  of  the  Allen¬ 
town  route  to  meet,  accepts  from  the  Pennsylvania  Railway 
Company  $1.80  per  passenger  between  Philadelphia  and  New 
York,  and  the  Philadelphia,  Wilmington  and  Baltimore  Com¬ 
pany  also  gladly  accepts  less  than  $2  per  passenger  where  the 
necessities  of  competition  are  to  be  met. 

Up  to  this  period  the  Baltimore  and  Ohio  Company  has  been 
unable  to  effect  any  reduction  on  either  the  Philadelphia  or 
New  York  tickets,  except  to  such  an  extent  as  it  was  willing 
itself  to  make. 

The  president  of  this  Company  called  the  attention  of  the 
president  of  the  Philadelphia,  Wilmington  and  Baltimore  Com¬ 
pany  to  the  fact,  in  December,  that  those  companies  were 
charging  the  citizens  of  Baltimore  and  the  citizens  of  New  York 
$6.50  between  those  cities  ;  and,  doubtless,  in  view  of  the  severity 
of  this  charge,  aud  the  attention  which  our  correspondence 
attracted  to  the  subject,  those  companies  have  since  made  a  par¬ 
tial  reduction  on  this  ticket,  viz.,  to  $6.30. 

With  the  enormous  passenger  business  this  route  would  com¬ 
mand  by  moderate  charges,  a  rate  of  $5  between  Baltimore  and 
New  York  could  not  fail  to  be  remunerative. 

If  the  population  of  Washington  requires  an  additional  road 
for  its  travel  and  business,  whilst  the  capacity  of  the  Washing¬ 
ton  Branch,  with  its  first-class  double  track,  is  equivalent  to 
twenty  times  the  business  which  that  road  can  command,  what 
are  the  requirements  of  the  three  great  cities  of  Baltimore, 
Philadelphia  aud  New  York,  with  their  populations,  by  the 
recent  census,  respectively,  of  267,354,  657,277  and  926,690? 
These  populations  are  constantly  increasing,  and  if  reasonable 
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rates  were  charged  between  these  cioies,  fin  immense  enlarge 
ment  of  business  would  follow. 

It  is  palpable,  therefore,  that  to  free  this  community  and 
those  cities  from  the  excessive  demands  made  by  the  existing 
companies  for  their  service,  that  a  new,  double-tracked,  first- 
class  road  should  be  built  between  Baltimore  and  Philadelphia, 
and  Philadelphia  and  New  York.  Eminent  capitalists  in  each 
of  these  cities  have,  for  some  time  past,  felt  convinced  of  this 
fact,  and  the  action  of  these  companies  daily  proves,  more  and 
more  the  necessity  of  a  great  competing  line.  Baltimore  is 
especially  interested  in  such  an  improvement.  Washington  and 
the  South  and  West  will  also  be  greatly  benefited  by  the  con¬ 
struction  of  this  line,  which  will  aid  in  establishing  the  grand 
and  favorite  route  for  travel  by  the  National  Capital  and  Balti¬ 
more  (  especially  with  the  advantages  of  the  direct  and  important 
Metropolitan  Branch  road)  to  Philadelphia,  New  York,  and  the 
New  England  States. 

A  line  is  now  being  constructed  which  will  open  an  interior 
route  from  Martinsburg,  via  Harrisburg  and  the  Allentown  line, 
to  New  York.  Another  road  is  projected  which  will  strike  the 
Baltimore  and  Ohio  road  at  Hancock,  and  open  an  additional  line 
from  that  point  to  New  York.  The  policy  of  the  Baltimore  and 
Ohio  Company  will  be  to  continue  to  command  the  great  business 
of  the  West  and  South  to  Baltimore,  and  through  Baltimore, 
when  so  required,  to  the  Eastern  cities,  and  that  poliev  can  be 
maintained  only  by  having  a  competing  line  between  Baltimore 
and  Philadelphia  and  New  York,  with  such  facilities  and 
arrangements  as  will  give  the  requisite  comparative  advantages 
to  this  great  route. 

It  is  an  historic  fact,  that  the  roads  between  Baltimore  and 
Philadelphia  and  New  York  have  never  exhibited  any  practical 
interest  in  the  vast  works  which  the  enterprise  and  capital  of 
Baltimore  and  the  Baltimore  and  Ohio  Company  have  achieved 
in  forming  the  great  connections  and  commanding  the  business 
resources  which  have  built  up  her  commerce  and  prosperity. 

Up  to  this  hour  the  president  of  this  Company  is  not  aware 
that  those  interests  have  ever  contributed  a  single  dollar  to  aid 
our  southern  and  western  connections,  from  which  they  have 
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heretofore  so  largely  profited.  Therefore,  whilst  the  proposed 
new  line  will  have  the  cordial  friendship  and  co-operation  of  the 
vast  mercantile  and  property  interests  of  the  great  cities  whose 
populations  and  business  are  to  be  so  benefited,  there  is  no  reason 
why  those  tributaries  built  up  under  the  influences  and  with 
the  capital  of  our  people,  should  not  transfer  any  portion  of  their 
business  that  may  be  mutually  desirable  and  profitable  to  the 
important  line  which  it  is  proposed  to  construct. 

The  demonstration  of  the  necessity  of  such  a  line  has  been  so 
marked,  it  is  anticipated,  under  existing  legislation,  and  legis¬ 
lation  which  can  now  be  procured  from  the  States  whose 
citizens  throughout  their  territories  will  be  so  favorably  affected 
by  its  construction,  that  the  new  road  can  be  effectively 
established. 

Mr.  Garrett  had  no  hesitation  in  saying  that  the  numerous 
great  and  leading  interests  of  the  more  than  two  millions  of 
population  of  the  cities  and  regions  to  be  thus  served,  will  be  so 
largely  benefited  as  to  demand  the  early  authorization  of  the 
enterprise. 

It  is  gratifying  to  be  able  to  state,  that  there  is  reason  to 
believe  that  there  will  be  no  difficulty,  when  the  proper  charter 
arrangements  are  perfected,  in  securing  the  capital  from  indi¬ 
vidual  sources  which  will  accomplish  this  great  and  needed 
work.  The  capital  upon  which  the  New  Jersey  and  Philadel¬ 
phia,  Wilmington  and  Baltimore  Companies  pay  interest  and 
dividends,  has  become  so  exaggerated  that  the  new  work  will 

possess  financial  advantages  that  of  themselves  will  cause  it _ 

with  the  great  business  that  it  will  command,  and  which  must 
increase — to  be  a  desirable  and  remunerative  investment.  Plans 
have  already  been  initiated  which,  ft  is  hoped,  will  lead  to  the 
early  success  of  the  enterprise,  and  the  subject  will  doubtless 
promptly  attract  that  attention,  interest  and  assistance  which 
its  great  importance  demands. 
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